This is an example of a “long funnel,” from initial message to Qualgmatypietibis, example were threefold: to make people awars
spanning two websites and several social platforms. collect subscriptions to our mailing list; and to have people com

By segmenting the resulting traffic we can understand who hé&B8uhteRmgebigser to
our business goals, and optimize our marketing and outreachldfidiagram shows the steps involved in creating a launch can
Key Performance Indicators (KPIs) you need to measure for ea

Start with a URL

(In this case, it's a personal blog of one of the authors:
www.solveforinteresting.com)

2_ Create the tagged URL Target URL: Solve For Interesting Target URL: Solve For Interesting Target URL: Solve For Interesting
. .S . Name: Booklaunch Name: Booklaunch Name: Booklaunch
(using Google Analytics’ URL tag builder) Content: Influencers Content: Influencers Content: Influencers
Source: Alistair Source: Alistair Source: Alistair
Mediumtwitter Medium:inkedin Mediunfacebook

3. Make the shortened URL

(using bit.ly’s URL shortener)

4. Send out the messages...

(KPI: Friends, followers, contacts)

5. ...some of which get
reshared 2 ot

) SAVES CLICKS
(KPI: Likes, retweets, shares)

22 bitly/PqGrOK @Q

6. Readers visit the site

(KPI: New unique visitors by campaign)

some messages come from elsewhere
(KPI: Daily uniques, subscribers)

7. Visitors click on the link
to the Lean Analytics

bOOk. Slte_ , Email addresses go into our mailing lis
(KPI: Unique visitors from referring URL) (KPI: Subscribers, permissions, bounc

8. Visitors enter their email
(KPI: Email signups)

9. Some start a survey

(KPI: New unique Wufoo visits)
Lean Analytics Book

A confirmation email has been sent to your inbox. Please check that out and confirm your
subscription.

As well, we'd love your help filling out the quick survey below. Thank you!

What do you do? *

Startup founder

Employee in a startup
_ Employee in a bigger company
_ Investor

Agency employee

Other

If you're in a startup or running a startup, is it your first one?
) Yes

No

Why are you interested in this book? *

I'm starting a business

10. Some complete the survey

(KPI: Survey completions that aren’t junk)

Want to learn more about using data to build a better business faster? Visit us at Lea




